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Main work process (Summary) 

Customer 

Full details are shown in the Company 

procedures and where applicable other Work 

Instructions/Technical Manuals etc. 

Handover 

Carry Out and Check 

Work 

Plan Work/Purchase 

Materials 

Customer 

Enquiry/Order 

Resources and Training 

Company Management 

Planning 

Policy and objectives 

Regulations and 

Standards 

Sub-contractors and 

Suppliers/Suppliers 

Management 

Review 

Meeting 

Performance 

Measurement 

Internal Audit 

Non-

conformance 

Corrective Action 

Collection and Analysis 

of data 

Process Performance 

Customer 

Satisfaction 

Sales and Marketing Customer 
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